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Making 1t easier to drive change based on data

How Empower can help you drive better data-driven
actions

Taking effective action on employee survey data is one of the most critical steps in the employee listening
strategy, and often one of the most challenging ones. Empower Action Planning is designed to enable
organizations to harness the full potential of data-driven initiatives. As a part of our comprehensive employee

listening solution, we are committed to helping our clients leverage their survey insights to drive
organizational change.
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Drive Change and Give Visibility to Progress

Pre-Defined Initiative Plans and Templates

Our templates are designed to guide your progress across various common initiatives, such as improving

productivity and wellbeing. Choose to use these templates as they are, customize them to your unique needs,
or craft entirely new Initiatives to suit your unique goals.

Listen to Feedback Continuously

Effective change starts with understanding your employees' needs and ideas. When survey insights leave you

with more questions, through Ideation you can quickly poll your employees to get feedback on initiatives
you're considering, or provide a space for them to offer ideas of their own.

Track and Celebrate Progress

Through engaging analytics have clear visibility into the actions that are being taken, progress of different
Initiatives, and who are the leaders and employees driving the most change, so you can give them
recognition for their efforts and contributions.

To get In touch with us please visit

www.questionpro.com/workforce/or write to us at success@questionpro.com
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